Module: # 23

Strengthening
units through the
Master Plan

Estimated time: 15 minutes

Category: Other topics




This training could also be
useful for the following
leaders:

* Area seventies

« Stake presidents
* Mission presidents
» District presidents




Why master planning?

“...l, the Lord God, made the
heaven and the earth, And every

plant of the field before it was in
the earth,...”

— Moses 3:4



Why master planning?

For |, the Lord God, created all
things, of which | have spoken,
spiritually, before they were
naturally upon the face of the
earth.

— Moses 3:5




In this training, you will learn:

1. What the Master Plan is
2. How to do the master planning
3. What the approval process is




What is the Master Plan?
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What is the Master Plan? E
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It is a long-term planning tool (at
least 5 years) and a guide for how
the area can be developed with the
purpose of strengthening families,
members, and units.




It supports the Area
Presidency's direction

Master planning supports the Area
Presidency's direction to strengthen
families, members, and units by
providing meetinghouses in a simple
and affordable way.




What the plan includes

The final Master Plan includes two
main elements:

1. Proposed geographic boundary
changes for units by priesthood
leaders

2. Meetinghouse recommendations




How to do the master
planning

Video (3:53 min.)

For more information, contact the local FMO manager



https://youtu.be/6MyxHyFzxT4

What is the approval

process?




K Who approves it?

Whenever possible, the Temporal
Affairs director and the Area
Seventy present the master plan to
the Area Presidency for approval.

Necessary adjustments are worked
out under the direction of the Area
Seventy.




Who approves it?

After the Area Presidency's
approval, the Temporal Affairs
director sends the master plan to
the Meetinghouse Facilities
Department at Church headquarters
for review.




How to implement it

After obtaining approval, stake
presidents and the Temporal Affairs
team implement the plan by entering
each case on the site:
https://bl.churchofjesuschrist.org/lea
der/es/ according to the five-year Gg
schedule.

For more information, contact the local FMO manager



https://bl.churchofjesuschrist.org/leader/es/
https://bl.churchofjesuschrist.org/leader/es/
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https://forms.office.com/r/FpQTK6PR0k

Congratulations! You have completed the module:
Strengthening units through the Master Plan
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